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29 Hovenber 1943

UK FOli: Assistant [trector, CHE
Crists Situations

{(a) Your Circular Memorandum, Hovember Sth.

(b} Hemorandum to CCAPS fron Assistant General
{Counse), November 13th.

1. Someday thers probadly will he a Standing Committse meeting
on the above subject as one has heen requested by the Alr Force, "ut
the Army is not yet ready. Others nore or less go along with tho
November 10th drafi, copy of which is attached.

2. On points not covered in tlie Ueneral Counsel's nemorandim
{copy of which wasz sent to you}, all other suggestions in your memoran-
dun of Hovember Sth cannot be uged,

&+ The "2h~howr-dut;" is an internal operating responsi-~
bility inappropriate for an overall directive on this subject.
Mosty if not all, of the Uepartnents already malntain such a

el

be There should, in the firat instance, te only @ draflt
ostinate as the ICI wishes to call the IAC together promptly.
At the same time he calls that meetin;, he may request OFF for
a8 briel draft estimate which he can use at the meating for dig-
cussion purposes, He may leave the meeting to yive an oral
estimate of the erisis situation to the President or ¥sT. Je
doss not wish to go to the President before talking with the IAC,

¢, We think your suggested paragraphs L and 5 would demote
a8 "erisis situation®™ to an "exceptional" or "urgent™ one provided
for in DCI 3/1, The purpome of this new directive is to supple-
ment BCI 3/1 in providipg for crisis aiiuations, an even faster
method than usual, and to let the IAC nembers thenselves have
thelr 887 ssveess althoygh there will not be the lowest compon
dencainator collective responsitlility,

Z- 4’( Other suggestlons recelved to date are & new paragrash 1
definition:

(1) A Crisis ‘dtuation will be considered to oxist shen

an event has ocourred or when there is a probability that in
the Immediate futwre an event or events will cccur that uasy
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vely affect the security of the Fatlion unf! therefore
Wimadiute attention and decislon Yy the Presldent or
the X5C.

{2) The simple future ™will" should “e changed to the
direetive "shall® throughout.

; g i TaC
(3} ¥ew paragragh L of Wovember 10th draft: The
n&i@i shall bring with them to the meeling any ﬁocmnm
snd persons from their agencles deened essentinl to an
adequate conslderation of the problen,

: % ] - oy iy

L) New paragraph 5: The IAC members shall ive the
vimi,)nmm, and resctions on the draft estimate of the
erisis situstion to the DCI, and he shall then prepare the
estinate in finished form ra;' trmediate appropriate dlstri-

bution,
PRESCOTT CHILDS, Chief,
Coordination, Operatlions,
and Poliey Staff
Attachnent

ccs "’x}/eneral Counsel
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